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 G&K Machining, Inc 

Work/Interpersonal/Organizational Skills  

Information  

Your Name:                 

Date:         

Guidelines  

Complete this form, using the following scale: NA = Not Applicable 
1 =  None 
2 = Poor  
3 = Average  
4 = Good  
5 = Excellent  

Communication  

 (5) = Excellent (4) = Good (3) = Average  (2) = Poor (1) = None 
Listens well to others      
Communicates effectively      

Verbal communications      
Written communications such as reports      

 

Leadership  

 (5) = Excellent (4) = Good (3) = Average  (2) = Poor (1) = None 

Leads by example      
Finds realistic solutions      
Acts decisively; meets problems head-on      
Brings out the best in team members      
Resolves conflicts      
Establishes clear expectations      
Provides necessary resources      
Delegates clearly      
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Relationships  

 (5) = Excellent (4) = Good (3) = Average  (2) = Poor (1) = None 

Strong customer support      
Able to set aside personal biases       
Strong team support      

 

Time Management  

 (5) = Excellent (4) = Good (3) = Average  (2) = Poor (1) = None 
Prioritizes tasks      
Responds quickly and well to problems      
Develops new strategies      
Organizes tasks      

 

Productivity  

 (5) = Excellent (4) = Good (3) = Average  (2) = Poor (1) = None 
Makes realistic goals      
Meets deadlines      
Works smarter, not harder      
Meet efficiency Requirements      
Completes tasks      
 

 

Personal Values 

 
(5) = Extremely 

Important  
(4) =Very 
Important  (3) = Important

(2) = Somewhat 
Important  

(1) = Not at all 
Important  

Respectful of others       
Teamwork      
Dependability      
Fun      
Determination      
Honesty      
Hard Working      
Discipline      
Family & Friends      
Ambition       
Good Attitude      
Excellence      
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Experience  

 (5) = Excellent (4) = Good (3) = Average  (2) = Poor (1) = None 

CNC Lathes       
CNC Lathes w/live tooling      
CNC Lathes, multitasking      
CNC Lathes, 4-axis      
CNC Swiss      
CNC Mills – vertical      
CNC Mills – Horizontal      
Programming of CNC Lathes      
Programming of CNC Lathes w/live tooling      
Programming of CNC Lathes, multitasking      
Programming of CNC Lathes, 4-axis      
Programming of CNC Swiss      
Programming of CNC Mill – Vertical      
Programming of CNC Mill – Horizontal      
CNC Lathe, 2- axis Set Up      
CNC Lathes w/live tooling Set Up      
CNC Lathes, multitasking, Set Up      
CNC Lathes, 4-axis, Set Up      
CNC Swiss Set Up      
CNC Mill – Vertical Set Up      
CNC Mill – Horizontal Set Up      
Quality Control      
High Volume Production       
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